
Initially, SCR Salon used a third-party app
platform for salon bookings that met their
basic needs. However, the platform's lack of
customization became a major limitation.
The salon couldn't tailor the system to their
specific workflow requirements or brand
identity, which hindered their ability to
provide personalized customer experiences
and adapt the system as their business
evolved.

Furthermore, the long-term costs associated
with this platform were becoming
increasingly burdensome. The subscription
fees and transaction costs were significantly
impacting their profit margins, creating
ongoing financial strain. 

SCR Salon approached Fospertise seeking a
comprehensive web application with greater
customization capabilities while reducing
long-term costs.

            The custom web application they
developed not only solved our cost
concerns but also gave us the flexibility
and control we never had before. 

-Dylan - Hair and Beauty Salon Director

Located in the heart of Canada, SCR
Salon has established itself as a premier
destination for both male and female
clients seeking comprehensive salon
services. Operating six days a week, this
bustling salon offers everything from
expert hairdressing to a full range of
beauty treatments. With a loyal customer
base and consistently high demand for
appointments, SCR Salon built a
reputation for quality service and
professionalism. However, as their
business continued to grow, the salon's
management team recognized the need
for a more customized and cost-effective
appointment system to support their
expanding operations.

FROM THIRD-PARTY
DEPENDENCY TO DIGITAL
INDEPENDENCE: SCR
SALON'S JOURNEY TO A
CUSTOM APPOINTMENT
SOLUTION

BACKGROUND CHALLENGE



Our development team at Fospertise created
a fully customized web application to
address SCR Salon's operational needs:

Business analysis - Understanding
SCR Salon's operational requirements
and pain points
User experience design - Creating
intuitive customer and administrative
interfaces
Backend development - Building
reliable and scalable system
architecture
Security implementation - Adding
OTP verification and secure payment
processing
Quality assurance - Testing across all
devices and browsers
Staff training - Comprehensive
system administration and operations
training
Ongoing support - Continuous
technical assistance for smooth
operations

Eliminated subscription fees - No more
recurring payments to third-party
platforms
Enhanced business insights - Data-
driven decision making through analytics
Improved efficiency - Centralized staff,
services, and schedule management
Strengthened brand presence -
Professional, customized web interface
Reduced fake appointments - 95%
reduction through OTP verification

Attractive front-end website - Visually
appealing interface reflecting the salon's
brand identity
Cross-device compatibility -
Responsive design for smartphones,
tablets, and desktops
Advanced booking engine - Advanced
scheduling for multiple services, staff, and
time slots
OTP verification system - Security
measures to prevent fake appointments
Secure online payment - Safe payment
processing for customer convenience
User-friendly admin portal - Complete
management dashboard with
appointments, services, workday/holiday,
and employee management
Automated SMS notifications - Instant
appointment confirmations sent to
customers
Detailed analytics - Statistics tracking
users, appointments, and earnings across
time periods

THE SOLUTION

OUR TEAM'S ROLE

RETURN ON INVESTMENT
Need a unique solution for your company?
Let's discuss how we may help you
streamline your business as well. 

info@fospertise.com

+1 (587) 400-9902

+94 77 725 6446


