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BACKGROUND

Managester Inventory emerged from a simple yet pressing need in Sri Lanka's business
landscape. Founded with the vision of democratizing inventory management, this innovative
company recognized that small and medium enterprises across product-based, service-based,
and grocery sectors were struggling with outdated, manual inventory tracking methods. Their
mission became clear: to develop a comprehensive, cloud-based inventory management
system that would be accessible to businesses of all sizes, particularly those operating
multiple branch locations and warehouses throughout Sri Lanka.

CHALLENGE

Despite growing digitization, small and medium
enterprises in Sri Lanka faced a frustrating
predicament.  Existing inventory = management
platforms were designed for large corporations with
pricing structures that made them financially
prohibitive for smaller businesses. These expensive
solutions often included complex features that
exceeded SME needs, creating unnecessary financial
burdens.

Also, many business owners relied on spreadsheets
and manual tracking, leading to stock discrepancies,
missed sales, and inefficient operations. The lack of
real-time visibility across multiple locations
particularly challenged businesses with branch
networks.

So, managester Inventory approached Fospertise
with a clear mandate: develop an affordable,
comprehensive inventory management solution for
Sri Lankan SMEs.
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OUR SOLUTION -~

Understanding the Sri  Lankan market
requirements, our team developed
Managester Inventory as an affordable

solution. Key features include:

v Cloud-based web application -
Accessible anywhere, eliminating
expensive on-premise infrastructure

[vi Detailed admin dashboard - Intuitive
interface for comprehensive inventory
oversight

vj Advanced security features - Encrypted
architecture ensuring high-level data
protection

¥/ Multi-branch warehouse management -
Seamless coordination across multiple
locations

vi Deep analytical reporting section -
Data-driven insights for informed decision-
making

RETURN ON INVESTMENT

¥] Cost reduction - Up to 60% savings
compared to existing platforms

v Time efficiency - 40% reduction in
inventory management time

[vj Accuracy improvement - 85% decrease
in stock discrepancies

[vi Sales optimization - 25% average
revenue increase through better stock
management

¥/ Operational efficiency - 50% reduction
in multi-branch coordination time

“~s FOSPERTISE'S ROLE

[vi Requirements analysis - Market
research and client consultations for
SME needs

[v| Custom development - Tailored
solution focusing on affordability and
functionality

[Vl User experience design - Intuitive
interface requiring minimal training

[vj Security implementation - Robust
encryption and security protocols

[vi Cloud infrastructure setup -
Reliable, scalable hosting for
consistent performance

[vi Training and support -
Comprehensive onboarding and
ongoing technical assistance

Before Managester Inventory,
we were drowning in spreadsheets and
constantly worried about stock levels
across our three retail locations. The
system has completely transformed
how we operate

-Sadun: A Supermarket Owner

Need a unique solution for your
company? Let's discuss how we may help
you streamline your business as well.
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