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STREAMLINING
OPERATIONS: HOW
AUSPERTH CLEANING
TRANSFORMED THEIR
BUSINESS WITH
DIGITAL SOLUTIONS

BACKGROUND

Ausperth Cleaning has been serving the
Australian residential market for several
years, specializing in comprehensive house
and apartment cleaning services across
various neighborhoods. As a locally-focused
business, they built their reputation by
carefully matching skilled cleaners to clients
based on geographic proximity, ensuring
both efficiency and personalized service.
Their commitment to quality and customer
satisfaction helped them establish a strong
presence 1in the competitive cleaning
industry, though their growth was beginning

to outpace their manual operational
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6 6 What used to take hours of phone calls
now happens automatically, and our customers
love the convenience of booking online anytime..
We've seen significant growth in our business
since implementing this solution.

- Ranga: Owner of Ausperth Cleaning ’ ’

CHALLENGE

Despite their success, Ausperth Cleaning

found themselves struggling with
increasingly complex operational bottlenecks
that were limiting their growth potential. The
entire booking process relied heavily on
phone calls and text messages, creating a
time-consuming cycle where customers had
to contact administrators directly to
schedule services. Once a booking was
received, administrators had to manually call
multiple cleaners in the client's area, often
spending hours trying to find available staff
for each job request.

Additionally, they faced payment delays
without an online payment system, most
critically, they had no streamlined way to
verify job completion quality, as cleaners
couldn't easily provide before-and-after
photo proofs of their work.

Recognizing these limitations, Ausperth
Cleaning approached Fospertise seeking a
comprehensive web application to automate
their workflow.



OUR SOLUTION

Working closely with Ausperth Cleaning's team,
we developed a comprehensive web application
that addressed each of their operational pain
points while enhancing their service delivery
capabilities:

[v|] Comprehensive cleaning booking engine -
A user-friendly online platform accessible
from any device, allowing customers to
schedule services without phone calls

[v/Automated notification system for
cleaners - Smart area-based alerts that
notify relevant cleaners when jobs become
available in their service zones,

[v|Percentage-wise secure payment system -
Integrated online payment processing that
collects advance payments before job
commencement and automatically processes
remaining balances upon completion

[v]Lightweight cleaners portal application -

Enables cleaners to easily upload before-and- !

after photos as proof of completed work,
complete with comprehensive employee
dashboard functionality

[v/Comprehensive admin dashboard -
Centralized management system providing
complete oversight of client relationships,
booking schedules, and employee
performance metrics
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FOSPERTISE'S ROLE IN THE
TRANSFORMATION

Our Business IT solutions team at Fospertise
played multiple crucial roles throughout this
digital transformation project:

[v| Requirements Analysis - Conducted in-
depth consultations to understand Ausperth
Cleaning's unique operational challenges and
growth objectives

(V] Custom Development - Built a tailored web
application from the ground up, ensuring
seamless integration with existing business
processes

[v] User Experience Design - Created intuitive

interfaces for customers, cleaners, and
administrators, prioritizing ease of use
across all user groups

[v| Training and Support - Provided

comprehensive staff training and ongoing
technical support to ensure smooth adoption

*« ¥ Performance Optimization - Continuously
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\ monitored system performance and
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v Implemented 1improvements based on user
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RETURN ON INVESTMENT ,__--

The digital transformation delivered measurable
improvements across all key business metrics:

v 60% reduction in booking processing time
-  Eliminated hours daily
coordination

i 40% increase in customer satisfaction -
Streamlined booking and improved
transparency

[vi 35% growth in monthly bookings - 24/7
availability enabled handling more clients

of manual

Vi 90% faster payment collection - Integrated

system eliminated payment delays
¥i100% job completion verification - Photo
requirements ensured quality accountability




